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Siobhian McDonagh MP
C/O Email: siobhain.mcdonagh.mp@parliament.uk

120 The Broadway
Wimbledon SW19 1RH
Tel: 0203 668 1221
9th February 2017
Dear Ms McDonagh
Re: Wilson changes and plans to improve primary and urgent care access for Merton residents
Thank you for your letter of 1st February. NHS Merton CCG has noted the points you raise on behalf of your constituents. Set out below is the CCG’s position on the changes discussed on 31st January and how the CCG intends to meet the needs of its patients going forward.
The CCG has had a long-standing commitment to improve access to general practice for Merton residents and to ensure better integration with GP out-of-hours and 111 services. In the last year we have taken on delegated responsibility for commissioning primary care from NHS England (NHSE).
In local engagement over the last two years people have told us that they want more sites with extended GP opening hours and better use of technology.  Patient feedback (including recent “community conversations” in east Merton)  has repeatedly highlighted that many people have difficulty getting through on the phone and getting an appointment when they want one.
With NHSE and our local GP practices the CCG has looked at how it can best use its finite resources to create a sustainable and affordable model that responds to that feedback and also supports local GP practices (some of whom are facing significant challenges) to deliver good quality care and access to appointments at times that people want.
The CCG and its Primary Care Committee has developed a proposal which NHS England supports. As a result we have secured over £1.5m in transformation funds, through the GP Access Fund, over the next two years to use alongside our own investment to put these plans in place (this is in addition to and dependent on the full reinvestment of the money released from the closure of the GP walk-in centre). The funds will help Merton to provide from April 2017:
· Two Primary Care Centres (“hubs”) open at least 6.30pm-8pm Monday to Friday, one in the east and one in the west of Merton, with both open 8am- 8pm Sat, and one open on Sun 8am-8pm.
· Improved GP access for all patients by additional investment in all Merton practices.
· Improved patient experience through better telephone answering, online access and support for patients with communication difficulties.
· More appointments and priority for children 0-5 years.
· Better integration with existing 24/7 111 and out of hours GP services.
As a result of the plan, we expect the number of GP appointments available in Merton to increase by over 50,000 over the next twelve months.
The scheme will provide more appointments in existing practices during the current Monday-Friday core hours (8am to 6.30pm) and also during ‘extended hours’ (6.30pm to 8pm) and Saturday mornings in some practices. These appointments will be available on the day and in advance and a proportion will be allocated to children. Practices will have to deal with all patients within 2 hours and to offer same day appointments to all those who need them.
This will provide better and safer care as patients will be seen in their own practice with full access to their records.
Additional evening and weekend capacity will be created in two local hubs and these appointments will be able to be booked in advance either via a patient’s practice or by calling NHS 111. The hubs will operate in the evenings and on Saturdays 8am to 8pm with the east Merton hub open on Sundays 8am to 8pm as well. The hubs will be provided from two existing primary care sites and there are plans to have shared records with patient consent to allow the consulting clinician to see the records. There will also be nursing provision for those needing surgical /wound dressings at weekends.
At this time it is anticipated that the hub for west Merton will operate from the Nelson Centre. The current 111 and out of hours service is operated from Cricket Green Practice and we are proposing that we co-locate the east Merton hub there until such time as the Wilson site is ready for occupation following its redevelopment into a community health and wellbeing centre. The choice of these two locations is pragmatic and is based on practical considerations such as CQC registration and capacity.
We know that the GP service and walk-in care provided by Concordia Health Ltd has been popular and that the walk-in service is widely used by people with young children and working aged adults. We have built in capacity to cover that in our new model. Further we know that many people want appointments at weekends or late in the evening. The plans include that too.
It is in this context that the decision to close the urgent and primary care services on the Wilson site needs to be seen.
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